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UNITED STATES GOVERNMENT

Memorandum
TO :  Executive Assistant, OC SEEE—M'ZS:{Q _7{@3
FROM : Chief, Communications Engineering

supJecT: OC ADP MAP Requirements
REF : O0C-M-73-524, dtd 12 September 1973

1. Following is the additional information requested
on OC-E ADP MAP requirements, keyed to the reference attach-
ment tabs.

2. TAB A Staff Equipment NN 25X1A
Report Used By - OC-E/SED
Requirements Analyst - [N 25X1A

On-Line - Change to '"NO."

Line Items (approximate) - B, C, D, E - 1,900
F 5,500
G - 10,000
H - 19,000
Staff Equipment Failure Reports
Report Used By - OC-E/ESD
Requirements Analyst - 25X1A
Line Items (approximate) - A - 42
B - 115
C - 976
D - 518

Cryptographic Equipment

Report Used By - Add OC-E/SED to Items 6, 7.
FISCAL

Report Used By - Add OC-E/SED to Item 4 (FRIS).
SUPPLEMENTAL REPORTS

Report Used By - Add OC-E/SED to Items 6F, 8.
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- Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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3. TAB B NON-OC PRODUCED REPORTS

Report Used By - Add OC-E to Items 2, 6, 7.
4., TAB C OPERATIONAL REQUIREMENTS PROPCAST

Report Used By - OC~E/ESD
Requirements Analyst - [ NN 25X1A
On-Line - On-line input by PROPCAST.

Printout back over the counter.

No change desired.
Existing Report - Yes
Frequency - A - Semi-annual

B, ¢, d - On Request

Data Elements (approximate) - A - 30

B - 25
C - Not yet
tabulated.

D - 60
Line Items (vary widely) - A - 1,000
B - 1,000

C - Not yet tabulated.
D - 3,000

25X1A

Distribution:
Original § 1 - Addressee
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B ol BATVE
TEnAL LEE QULY
21 September 1973

OC-ADP MAP Meeting

Agenda

1. Report on discussions with OJCS

2. Action on 0C-M-73-524

a.
b.

CI

Complete Attachment A

Discuss validation

Discuss priorities

(1) CATRAN

(2) OC Manning Table

(3) OC Alpha Listing

Discuss OC-ADP manpower needs

Inclusion of Headquarters personnel in
manning table listing

ALidSTRATIVE
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DDM&S 73-

MEMORANDUM FOR: Director of Communications
‘ Director of Finance
Director of Logistics
Director of Medical Services
Director of Personnel
Director of Security
Director of Training

SUBJECT , + MAP Data Access Centers
REFERENCE : Memo to DD/S Offices fm DD/S dtd 25 Jan, 72,
subject: SIPS Data Management Center (DD/S
72-0327) '
1. I endorse the general goals in the referenced memorandumn- -

integrated systems serving the Directorate at large. I am aware of the
coordination problems which such multiple-input, multiple-user systems
can create, but a Data Management Center reporting to me is not neces-
sarily the best answer to these problems.

2. I do not want your data processing functions done at the
Directorate level. You must have the data and facilities to perform those
functions. Effective immediately I want to substitute the following for
the guidance in the referenced memorandum: (&) OJCS will provide within
Data Access Centers technical support facilities for its users Agency wide,
as it now does in terminal ""cluster" rooms in Headquarters building. b}
The Offices concerned will have responsibility for the operation of their

MAP applications and will assign Data Base Managers and necessary
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suppc?rting personnel for these applications.

3. Master terminals for MAP and other GIMS applications will
be run by OJCS in the Data Access Centers. OJCS will also provide user
terminals, other remote computer equipment, desk space, telephones,
and other services needed for its users, OJCS ‘wilil also provide a cadre
of clerical support for input/output operations to assist in periods of
heavy activity.

4, The principal responsibility of the Data Base Manager will be
(
d‘ata integrity. His functions will include input and access control, production
coordination, data b;.se security, user consultation and problem solving,
software change control, and other tasks you assign. Where 'appropriate,
I would expect you to have your assigned Data Base Manager(s), other
Office representatives and operations people work in the Data Access Centers.
"This is particularly important in the early stages of operation of major new
applications to facilitate communications between technical people and data
base users. The installation of terminals in other areas is authorized when
the need is clear and can be met cconomically.

5. Where more than one component is concerned with a MAP
application, I will expect you jointly to agree on the assignment of a single
Data Base Manager and instruct him on your individual interests. I will

resolve any conflicts,
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6. Operational problems undoubtedly will arise with this arrange-
ment, but I would expecf most of them to be resolved on a case-by.case

basis. I will review the basic policy on MAP data management in one

vear,
HAROLD L., BROWNMAN
Deputy Director
for
. Management and Services
Distribution:
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HMEMORANDUM FOR: Deputy Director for Intelligence
: Deputy Director for Operations
De,t)uty Director for Scisncs ar*d Tech .nolov;r

SUBJECT

s

Establishment of ADP Resource Allcc:_ati.ons
for Services from OJCS/DD/M&S -

1. In order to improve management’s coatrol over the level of
ADP resources and to stimulate more cost consciousness on the part of
users in their demands for computer services, I wish to implement a
User ADP Rasource Allocation System in OJCS,

2. Under this system, a credit allocation for services from
OJCS will be established for each user Office. The price of services
used will be reported monthly by OJCS to each user Office. In genaral,
a2 user Office may not demand services from OJCS in excess of its -
allocation. Changes in 2llocation may, however, be effected as indicated
in the attachment. ' ‘
.“ ) - {3. Imnitial allocations are to bz established for FY 1974 by.
15 Juf{rf } 1973. Allocations will be made in dollars and will be equal to-
resources used in ¥Y 1973. OPPB will oversee the manner of setting
allocations and will adjudicate any Directorate appeals for additional
allocations. This ADP Resource Allocation System, however, is
completely independent of the Agency's budgetary allotment system.
A description of the: ADP Resource Allocation System is attached.

HAROCLD L., BROWINMAN
Deputy D].I'ECL.OI’
for
Management and Services

Attachment: a/s

MCA-L9/A
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2. For purposes of alloca.uon, OJCS resources Wzll be subdx.m. ed
into five major categories, as follows: :

Manpoweér - - ¢

Batch Processing (300/05)

Time Sharing (360/CP)

Data Preparation and Caréd PI‘OCE:SIIIO'
O..n.er T

For FY 1974, resources for th\.ae categories will he alloc‘-_ted individually
to users on a yearly basis. Yearly implies that once the allocation is
made, the user chooses his own timing and rate of ac»ually usiag the
various resources.

3. The allocations set up for FY 1974 w11]. maintain the sam=-
level of activity for FY 1974 as that of FY 1973, Allocations will be
made at the Office and Directorate levels. Each user Office will be
allocated the same total dollars for each of the five major categories
that billed by OJCS in FY 1973. A special reserve account will be
et up for each Directorate. Funds may be transferred from Qffice to -
ffice, All transfers must alwa ays be within one of the five categoriea
» example, dollars can move from Office A's Batch Processing

count to Office Bl's Batch Processing account. Dollar tran nsiars cannaok
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ade between ualike catagories, such as Manpower to Batch Processin

4. Once the allocation for the fiscal Year is made, the total
doliars ior each category will remain constant for Fhat year. Performanca
reports will reflect actual monthly activity versus a monthly strai
line projection, actual year-to-date activity versus a year-to-date
straight line projection, and total yearly allocation versis to
2llocation.

cr
1)
l""
L8]
[¢]
3
{
giv
.
S
r

Approved For Release 2000/08/04 : CIA-RDP79-01577A00._0100020005-4

uQ



there are saveral

LadST o

’ 5. Ifan ( ice is about to exce=ad its 2ll_ 2t
Approved Far Releaste#000/08(04:; Q%R@BZQ&%@??M%EBB@QO%*&??::&S y

* e Lo LEldh
for nassible elimination of lower priority projects in an effort to fres un
the noaded allocation., If this cannot ba done, it canz regiuest 2u additicnal
. - P '! 4 .
Alloeation from its own Dirsctorate. Depending on the merits of the
case, the Dirsctorate can increass the allocation of the requ.es-:‘._‘gr Giiice
) 1 ~ Ll R
4 ;7 9

. t
orate feelswjustified, it cen request 2id from other
n t

- Directorates via OPP3B. OPPB can undertake to determine whare an
, excess zllocation may exist and to brokzr the necessary transfers. I

there is no allocation avaﬂaoTe, OPFB will raco minzend. ta DD/ M&S wnat

action should be taken. Approval would result in granting the requesting -
Office add*tlonal allocation. Disapproval v»ou.ld. nocessa.rl.y d\,ny to the ‘
requesting Office the services requnated e e S '

. 6. Over time it will be necessary to revise.the pnca rate -
‘structure to reflect changes in both the types of services provided and
he technology required. When rzte changes are effacted, provision B
\ will be made such that existing allocations will not be reduced.

7. OJ“CS vn.ll maintain a reserva account which will be allacated
especially for the rerun® of Batch Pr ocessing. Funds will be made
available for this accoun® by corr’puf' g the total Baich Processing

- allocation at 10% below the total actually available. . This action is not
meant to reduce current levels of batch activity but merely recognizes
that users will not want some jobs charged to their accounts if the jobs
in question were considered to have errors outside the users' control.
When users' accounts are credited for jobs of this nature, the sum of
these transachtions will be balanced agzinst the OJCS rerun reserve.

8. OJCS will have an allocation set for those aclivities not
considered to be direct overhead, It should be noted that OJCS is both
a supolier and user of ADP resources. In order to control thoszs ovar-
head activities related to the supplier aspect, an intermal cost system
is necessary and is to be addressed, As 2 user, however, OJCS has

been billing itself and will continue to do so in the future.
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DATE __
TRANSMITTAL SLIP \

To: STATINTL
ROOM NO. ‘ !f;
REMARKS: W
oc-o 4 4
P AP

STATINTL
BUILDING EXTENSION
n
M 36-8
WA 04T SRATHIRE
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0OJCS-1190-73
3 0CT 1973

MEMORANDUM FOR: . Director of Communications
Director of Finance
Director of Logistics
Director of Medical Services
Director of Personnel
Director of Planning, Programm1ng and
Budgeting
Director of Security
Director of Training

SUBJECT : ADP Resource Allocation System

1. OJCS has been asked to chair a meeting for represent-

.,\:auves of the DD/M&S Offices for the purposc of discussing the
ADP Resource Allocation System. The major topics will be the
objectives of the system and action that can be taken to better
manage resources,

2. The meeting is scheduled for Wednesday, 10 October

1973 in the CRS conference room (2E-62) at 1500 hours. Please
inform those people you would like to attend,

STATINTL

Acting Director of Joint Computer Support
STATINTL cc: | lli] op/M&s 1PC

Distribution:
2 - ea addressece
1 - DD/M&S IPC
1 - OJCS Registry
2 - 0/D/OJCS
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